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Strategic Planning Process							June 2016 

Please take the time to answer these questions thoughtfully.
You are welcome to hand write your answers or type them and email them to cheriegrousset@gmail.com.   Or set up a phone interview with me at 808-346-7879. 
Please respond by June 15. 

1) In your personal opinion, what do you see as the three biggest challenges facing the Kilauea (or North Shore) community?

i. _________________________________________________________

ii. _________________________________________________________

iii. _________________________________________________________

2) Do you see how the Kilauea Community Agricultural Center (KCAC) may be able to solve any of these problems directly, or to support solutions to help solve them? 	Please Answer:   Yes  or  No   		Further comments are optional.

3) List what you see as the 3 best assets, or the 3 most important positive aspects the KCAC project has going for it:

i. _________________________________________________________

ii. _________________________________________________________

iii. _________________________________________________________

4) List what you see as the 3 biggest challenges, or the 3 most difficult aspects the project must overcome to succeed:

i. _________________________________________________________

ii. _________________________________________________________

iii. _________________________________________________________


5) Name 3 specific goals you envision that the KCAC may accomplish in the next one to three years: 	
FOR EXAMPLE: Provide low cost, healthy produce to 100 families; Train 30 students per year in high yield organic agricultural methods; Develop and facilitate permanent farmers market venue

i. _________________________________________________________

ii. _________________________________________________________

iii. _________________________________________________________


6) Who exactly do you envision the “customers” of the KCAC to be?  
To whom does KCAC communicate and whom does KCAC serve/provide services for, specifically? 
Do not consider geographic residence to answer this question.
NOTE: There can be more than one “type” of customer.  Please be very specific. 
For example: “Single mothers”

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________


7) How exactly do you see KCAC solving the problem(s) or the need(s) of the customer(s) identified in #6?

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Mahalo Nui Loa for Sharing your Perspective! 
 Shekinah Institute and Cherie Grousset. All Rights Reserved.               2415 Kolo Rd, Kilauea, HI 96754 . 808-346-7879
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